WEST S.A.

Field Marketing & Merchandising

®

Sal
Marketing Ag

W==1

€S
enc

MMpowOnom - Merchandising mpoidvtwv kot
vTmpeclwyv, Supervision & Reporting

H WEST S.A. 5paotnplomoleltal oTo Xwpo Tng
ETUKOLVWVLAG Kol TNG dtadriiong amnod to 1994. Me
£UTTELPO TIPOOWITLKO KAAUTITEL TIG OVAYKECG TWV
neAatwy TiG otnv EAAGda kat otnv Konpo. H
OUVETIELQ, O ETIAYYEALOTIOUOG KaL N EUTELPia TOUG
gyyuwvtal tnv apoyn vAomoinon Twv £pyocLwv
Tou avaAapBavouv.

H Avaykn

e AUTOMATOMOINON TWV EPYACLWY TWV MPOWONTWV
™G eTalpeiag pe tn xprion PDAs

e Evtatikn kataypadn Merchandising ko
Avtaywviopou pe pwtoypadlon onpeiou

o [apakoAoUBnon ykApaG mPoidvtwy meAaTwY
(assortment)

e [prjyopn Kal aLomLotn LeTadoaon otolyeiwy otn
Baon (Back Office)

e ‘E¢umvn umootnplen cuPWVLWY UE PEYAAEG
aAuoibeg (assortment lists, ykapa eldwv) Baoet
TUTIOAOYLWV

e Kataypoadn mpowbnTikwy EVEPYELWY

e  MeydAo eUpoc tehatoAoyiou
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«To Aoyioutké Regate Effective €ywe auéows éva avaykaio epyaieio
YL TNV 0pYAVWON KAl TOV EAEYX0 AMOSOTIKOTNTAS TWV CUVEPYATWV
uag. ‘Eva amnd ta onpavtikOTEPA TAEOVEKTHUATE TOV E(vaL OTL 0L
mAnpoopies Suvatal va eéayBovv ue evkolia, v N AETTOUEPELX TWV
AVaAVOEWY UAG LKAVOTIOLEL ATTOAVTA.»
Twpyog Kotowpdxng
Procurement Executive Director
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H Avon

o TIAMp1NG KoL AeLTOUPY KT KGALYM TWV
TPOWONTIKWV EVEPYELWV

e YUvdeon e To reporting cUoTNUA TNG ETALPEING

e Evowpdtwon dadikaciog «e§opunone»
(kataypa@és og onueia TwAnoNg)

e 'EZumvn umooTipl&n CUUQ VLWV UE UEYAAES
aAvoideg (assortment lists, ykapa el8wv) Baoet
TUTIOAOY LWV

e  dwTtoypaglomn onueiov

Ta O@eAn

e  ATMOTEAECUOTIKOTEPN SLAXELPLON TWV EUTIOPLKWV
OUVOAAQYWV LIE TOUG TIEAATEC

®  INUOVTIKA MELWON TOU AELTOUPYLKOU KOOTOUG TNG
eTalpeiag

e Aueon dlekmepaiwon Kol 0ImOOTOAN TWV MOPAYYEALWY

e AUEnon tng amodoong Twv MWANTWVY Kat
TapakoAoUBnong oToXwWV Kal EMITEVEEWV

e BeAtlotomnoinon tng moldtnTag e€UMNPETNONG TWV
TEeEAaTwWyY

®  YNUAVTIKO TTAEOVEKTNO EVAVTL TOU QVTAYWVLOMOU

Acite meploootepa case studies: www.regate.gr
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